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Value-based Care―What Is It?
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Value-based care 

is a payment 

structure and care 

delivery model that 

supports the four 

elements of the 

Quadruple Aim.

Improved 

patient 

experience.

Better 

health 

outcomes.

Improved 

staff 

experience.

Lower 

cost 

of care.

Quadruple

Aim



Value-based Care―Why Should I Care?
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Your practice has voluntarily joined an Accountable Care Organization (ACO) 

called Coordinated Care Colorado (C3).



Traditional Care Models vs. Value-based Care
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FEE FOR

SERVICES VS.



Value-based Care―How Do We Win?

• UCHealth Coordinated Care Colorado is paid based 

on all of the practices aggregated together.

• We rise and fall together as a network.

• All primary care physicians in the network contribute 

to the success or failure of the value-based contract 

performance.
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UCHealth Coordinated Care Colorado—
Our Accountable Care Organization (ACO)

8

Goal: To get patients the right care at the right time, while avoiding unnecessary 

duplication of services and preventing medical errors.



ACO Impacts on Our Clinic
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ACO Impacts on Me
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Value-based care requires transformation.

It requires a different 

approach to care for 

our patients.

We are collectively 

responsible for the care 

of patients.

Success demands a team 

approach to patient care; 

one person cannot do it all.
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Practice 

Transformation―

Patient Benefits

The goal of practice 

transformation is to change the 

way health care is delivered by 

improving quality of care, 

applying a patient-centered 

approach and creating high-

functioning care teams.



Practice Transformation―Process Improvement
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Practice transformation is 

ongoing commitment to 

improving processes and 

care delivery to succeed 

in value-based care.

Continuous 

Improvement 

Cycle
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Practice 

Transformation―

Value-based Care 

Teams

When the healthcare team works 

together, they improve patient 

outcomes.
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Practice 

Transformation―

Tools

Value-based care requires us to 

think creatively about caring for 

populations by optimizing the care 

for the patients that are in front of 

us, as well as patients who are not 

being seen. 



And…What Is New in 2024?
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A new ACO:

• Joint venture between Intermountain Healthcare and 

UCHealth.

• Expanded footprint―includes practices all over Colorado 

and extending into Wyoming.

• Larger population to care for...and to spread the financial 

risk.

• Two local health systems working together with 

independent practices to achieve the Quadruple Aim―new 

tools, new data.

What changes for me when that happens?

Initially, nothing…stay tuned!


