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considered the gold standard for nursing excellence, four straight 
times. Two of them are with University of Colorado Health: UCH 
and Poudre Valley Hospital in Fort Collins.

Long and winding road. The announcement capped a long and  
intensive effort that included gathering, assembling, and  
submitting some 8,000 pages of documentation that demonstrated 
the hospital’s adherence to dozens of Magnet standards; a second 
round of data gathering to answer questions posed by a team of 
Magnet appraisers; and an exhaustive four-day site visit in early 
October, during which the appraisers toured units and clinics 
throughout the hospital, reviewed records, and spoke with hundreds 
of nurses.

The thousands of hours of work produced more than perfunctory 
praise from ANCC. After offering congratulations, Zimmermann 
asked Sanders, “Would you mind if we shared what an extraordinary 
team you are?” She then reeled off areas in which UCH’s nursing 

The signs of celebration were evident the morning of Nov. 20 as 
visitors filed into the auditorium in the Bruce Schroffel Conference 
Center at University of Colorado Hospital. They picked up glasses 
of faux champagne (apple juice) before entering the space, which 
was adorned with red and white balloons. A dais on the stage 
draped with a red cloth emblazoned with the name of the hospital 
suggested big news was on the way.

Shortly after 7:30 a.m., it arrived. Chief Nursing Officer  
Carolyn Sanders, RN, PhD, seated at the dais, answered a phone 
call from Deborah Zimmermann, chair of the American Nurses 
Credentialing Center (ANCC) Magnet Recognition Program, which 
was broadcast to the audience. Zimmermann announced, to loud 
applause and a shower of confetti, that ANCC had granted UCH 
recognition as a Magnet nursing facility for the fourth consecutive 
time. The decision was unanimous, Zimmermann said. The hospital 
received no deficiencies that required correction after the site visit.

The designation puts the hospital in rarified air. Only 27  
hospitals worldwide have achieved Magnet recognition, generally 

Glasses of “champagne” awaited visitors outside the Conference Center 
before the Magnet announcement.

Left to right: Magnet Director Danielle Schloffman, Chief Nursing Officer 
Carolyn Sanders, President and CEO John Harney, and Associate Chief 

Nursing Officer Cathy Ehrenfeucht await call from the ANCC.
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program excels, including recognition and rewards for staff;  
adherence to evidence-based practice; continuing education;  
ethical standards; research; and innovation. 

Zimmermann also singled out several specific initiatives and 
programs, including “Permission to Pause,” which is designed to 
improve nurse-patient communication in the ICUs; the Graduate 
Nurse Residency Program (GNRP), which was one of the first in  
the country to earn accreditation; nurse-led efforts to reduce heart-
failure 30-day readmission rates; the UEXCEL professional practice 
model; and many more. She also noted favorably the large display 
of research poster presentations by nurses that lined the Leprino 
Bridge during the site visit.

“All in all, UCH is an exemplary organization, a role model,”  
Zimmermann said. “We are thrilled to bestow this recognition.  
We wish you the best as you continue on your journey and set  
new goals for yourself.”

“I’m incredibly proud,” Sanders said to the crowd after  
Zimmermann signed off. She singled out Magnet Director  

Danielle Schloffman, RN, MSN, who joined her on the dais,  
for special praise. Schloffman, who also led the hospital’s third 
redesignation in 2010 with Kathy Smith, RN, spent months with 
Magnet Steering Committee Co-chair Terry Rendler, RN, and  
Shelly Collings, then an administrative assistant, in a corner of the 
Critical Care Wing, putting together the submission for redesignation.

“They had no windows, two refrigerators, and a lot of candy and 
computers,” Sanders said. The work the small team produced in 
collaboration with staff around the hospital ultimately painted a 
vivid portrait of the nursing staff and its culture, she added.

“The appraisers read every single word of our submission,” she 
said. “They were very well-versed in what we do in this organization.” 

Good show. The four-day site visit provided reinforcement for the 
documentation, Sanders added. During 15 meals, the appraisers 
heard from some 180 staff nurses, who they described as well 

Confetti flies after announcement of the hospital’s  
fourth Magnet redesignation.

Schloffman and Harney comment on the hard work required to  
earn the redesignation.

Leaders raise a glass to celebrate the news.

Schloffman, Shelly Collings ( far left) and Terry Rendler (third from left) 
received flowers for months spent gathering, organizing, and submitting 

documentation for the redesignation application.

http://www3.uch.edu/uchinsider/critical care rounding.pdf
http://www3.uch.edu/uchinsider/heart failure rn.pdf
http://www3.uch.edu/uchinsider/heart failure rn.pdf
http://www3.uch.edu/uchinsider/magnet redesignation 2010.pdf
http://www3.uch.edu/uchinsider/magnet redesignation 2010.pdf
http://www3.uch.edu/uchinsider/magnet command center.pdf
http://www3.uch.edu/uchinsider/magnet command center.pdf


Volume 8  |  Issue 11  |  December 16, 2014  |  Page 3

respected by the medical staff, happy with their jobs at UCH, and 
committed to teamwork and research, she said. 

“This is why patients come here,” Sanders said.

“What strikes me most is the teamwork,” said UCH President  
and CEO John Harney, who added that he has worked only for 
Magnet institutions during his 35-year administrative career.  
He noted that the Magnet appraisers echoed many of the same 
positive comments expressed independently by surveyors from  
the Commission on Collegiate Nursing Education (CCNE), who 
conducted a site visit in mid-October as part of the Graduate  
Nurse Residency Program’s reaccreditation bid. 

“We deliver the best patient care possible because of our staff,” 
Harney said. “We have a culture of caring that differentiates us 
from the rest of the market.”

Schloffman, whose parents, husband, and children attended the 
celebration, thanked Sanders for her “stellar leadership.” She and 

Sanders also recognized various staff and leaders who played key 
roles in the redesignation drive.

Sanders sent an email later in the day announcing the redesignation 
and noting that it places UCH in the top 6 percent of health care 
organizations in the country for hospital and nursing excellence.  
A press release went out to news organizations the following 
week. Nursing and Marketing leaders also met shortly after the 
announcement to begin planning a campaign to publicize the  
recognition, both within the hospital and UCHealth and externally.

“Magnet Mentors” played a key role in the redesignation drive.  
Left to right, back row: Brittany Greer, Terry Rendler, Stephanie Huynh, 
and Joy Mulder. Left to right, front row: Chuchay Tuason, Cheryl Fiscelli, 

and Marcy Prickett.

A Poster on the Leprino Bridge said it all in two words.
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